Aboyne Bridge Action Committee
Wednesday 17th June
Aboyne Community Centre
7pm – 8.30pm


	Attending: 





Apologies:
	Dale Kitching (DK) Chair – FAB
Alastair White (AW) - ABA
Claire Bruce (CB) - MDCC
Tim Stephen (TS) – Aberdeenshire Council
Philip McKay (PM) – Aberdeenshire Council

John Stodter (JS) - FAB
David Williamson (DW) – BBCC

	Timeline 
	PM reported that the Flood Survey for both options 3 and option 4 have now been completed, concluding so far that both options are technically possible.  This information must remain confidential until Marr Area committee has been informed. 
Compensatory storage will be required; agreement will be sought with relevant landowners. No CPO. 
Further work on costings for both options ongoing.
Ecology and environmental studies ongoing – both desktop and detailed survey work. 
Traffic Study will be required during construction phase and for Baillie bridge option.
There will be a Public Engagement Plan which will gather views on both options that will be presented to Marr Area Committee. This will be broader than costings and cover overall best value. 
ABAC offered to share the results of the Impact Survey and support any future public engagement. 
MCDD, BBCC, ABAC and FAB Technical Group will all be involved in the public engagement plan.
Update report will go to Marr Area Committee in August 2026 – unlikely to have all information but hopefully endorse the next stage. 
Once investigations are finished it will either be approved at Marr Area (£7.5M) or if above current budget will have to go to Infrastructure Committee, if costs fall outside Capital Plan, then it will go to full Council.  If the latter option, then the timescale is 12 weeks.  

	Tender and Construction Phase 
	WSP may be invited to early contractor engagement, more work required on both options. 
There will be an open tender process – 3 months.
Construction phase will be 12-14 months. 
Work may be affected by the seasons and start date may be delayed covering 2 summers. 

	AC Timeline (PM)
	AC are planning to share a timeline but still finalising the design of this – linear or Gant chart. This will be posted on Aberdeenshire Live

	Other Matters
	None 

	Next Meeting
	End of July 2026
Once minute of the meeting has been agreed, it will be shared with groups above and Elected Members.
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