	Aboyne Bridge Meeting


	Date/Location:
Tuesday 28 July 2026 | Time 3.00pm | Aboyne Community Centre Room, Bridgeview Road, Aboyne

Attendees:
Derek Mackay (DM), Aberdeenshire Council (AC)
Tim Stephens (TS), Aberdeenshire Council (AC)
Claire Bruce (CB), Mid Deeside Community Council (MDCC)
Dale Kitching (DC), Fix Aboyne Bridge (FAB)
John Stodter (JS), Fix Aboyne Bridge (FAB)
Alastair White (AW), Aboyne Business Association (ABA), Local Place Plan (LPP)
David Williamson (DW), Birse & Ballogie Community Council (B2C2)

Apologies:
None


	No
	Agenda Item
	Discussion

	1
	Previous Minutes
	Agreed as accurate record of discussions.

	2
	Traffic Study
	DM confirmed the following details relating to the Traffic Study:
· WSP have been appointed to undertake the work
· The scoping of the Study is underway and it will use existing flow data, but it was noted that there were challenges associated with using this
· The Study will look at 2 main junctions – at the school and Corner House
· It will consider the best option for a one-way system from the bridge and round the Green. It will also consider road closures as part of this assessment
· Parking and traffic flows will be considered, as highlighted in the Local Place Plan
· It will consider issues both during construction and post completion, including compound locations on both sides of the river, with the south being the main compound location for either option
· There is the potential that some temporary works related to the bridge could be made permanent – this could be discussed further
· Study work is commencing now and will be complete within 3 months (end of October)


	3
	Timeline
	It was confirmed that a revised version had been prepared and would be made available on the Live Aberdeenshire Website. There would be 2 versions – a Ghant chart and a table version, with the ability to drill down into the detail. Changes included grouped items to make interrogation easier. Status details have been added based on the headings - Programmed, In Progress and Indicative. 
It was noted that the provision of the Baily Bridge would be classed as a “Major Planning Application” which would mean that 2 public consultation events would be required over a 12 week period. 

The Budget sum for the bridge options to be confirmed by AC and the date of the figures.

The Council Committee dates were noted as:
· Area Committee – 15 December
· Infrastructure Services Committee – 14 January
· Full Council – 25 February  
The extent of the bridge cost would dictate which committee the final decision would be made by.


	4
	Other Studies
	An update was given on the other survey work taking place to support the decision on the bridge as follows:
· Ecology – survey work underway. Further update on scope and timescales to be provided by AC. Provide completed report in due course.
· Flood Study – study complete. Provide copy by 7 August (AC)
· SEPA – Initial discussions held.
· NESBREC – [what was this???]


	5
	Public Consultation 
	Report to the Area Committee on 15 September will indicate process for public consultation. Current timescale indicates this taking place in October. TS to provide indicative timescale, programme and process for undertaking consultation event, potentially in association with the represented organisations.


	6
	Aboyne Business Association Study
	Phase 1 survey completed and sufficient responses have been provided from both businesses and the public to complete the detailed analysis. Work is underway with the Chamber of Commerce to agree the scope of the Phase 2 reporting, which will include case studies and follow up interviews. 

It was noted that there was the potential for AC to be involved in the second phase of the report. This could involve asking questions about the bridge options, as well as contributing towards the cost of this element, as part of the wider planned community engagement. Further discussions to be undertaken on this.


	7
	Other Matters
	September Council Meeting – A request was made to see the report that would be submitted to the meeting as early as possible, possible around 7 September. It was noted that there would be an opportunity to speak at the meeting if this was required.


	8
	Date of Next Meeting
	Tuesday 25 August at 3pm. Venue to be confirmed – Community Centre Room.




