	
Aboyne Bridge Action Committee
 
Minutes of Meeting – Thursday 21 May


	Attending:
	Claire Bruce (CB), Mid Deeside Community Council (MDCC)
Dale Kitching (DC), Fix Aboyne Bridge (FAB)
Martin Ogden (MO), Mid Deeside Community Council (MDCC)
John Stodter (JS), Fix Aboyne Bridge (FAB)
Alastair White (AW), Aboyne Business Association (ABA)
David Williamson (DW), Birse & Ballogie Community Council (B2C2)

Apologies:
None


	Terms of Reference:
	The Terms of Reference from the Group that has previously been circulated were accepted. It was noted that the intention was meet monthly to discuss progress.


	Officers:
	It was agreed that DK would act as Chair of the Group and AW would act as Secretary. MO indicated that following the establishment of the Group, he would step back and allow CB to report to MDCC on progress.


	Group Matters:
	Meeting with Aberdeenshire Council (AC) – It was agreed to arrange an in-person meeting with AC (Tim Stephens) to: 
· Introduce the Group as the single point of contact for AC, 
· Set out the Groups aims 
· Ask a number of specific questions on how the Group will interact with AC, how consultation/participation will be conducted by AC and seek an involvement in all relevant actions related to the bridge. 
It was agreed to provide a context note and an agenda for this meeting and everyone should provide comments (ALL).

Group Email Account – It was agreed to create a Group Gmail account to allow the sharing of information and contact details (MO).

FAB Newsletter – This would highlight the formation of the ABAC Group (DS).

Facebook – It was agreed that there would be no posts to Facebook unless these had been agreed by members of the Group (ALL).


	ABA Update:
	AW & CB provided an update on progress with the production of the Impact Report into the closure of the bridge. The Aberdeen and Grampian Chamber of Commerce (AGCC) are about to be instructed to undertake the survey of businesses and residents and the requisite analysis of the results. Support for the cost of the Report will be sought from local businesses and residents, as well as through grant funding. It was noted that FAB had offered support to inform the community of the survey through their newsletter and potentially through a leaflet door drop. Payment arrangements through MDCC need to be finalised. 

	FAB Update:
	DS & JS provided and update on progress with the Council. Reports had been prepared by FAB and submitted to Aberdeenshire Council (AC) in relation to a partial reopening of the bridge. A further meeting is planned for 2 June to discuss these further and AC’s proposed response to these, as well as the plans to fix/replace the bridge.


	Other Matters/AoB:
	None



	Next Meeting:
	Next meeting to be arranged following the discussion with AC (late June).




